Gwich’in Renewable Resource Board

Workshop on Rules & Procedures for

Consultations and Public Hearings
December 2-3, 2008

Midnight Sun Recreation Complex — Community Hall
Inuvik, NT

Present:
Board Members & Staff: Robert Charlie Chair, James Firth, Dangolinski, Joel Ingram, Eugene Pascal, Robert Alexie,
Liz Hansen, Melody Nideaul, Niole Lights Thomas, Angela Horbatch, Kristen Callaghan, Amy Thompson, Linda Wright

RRC Members: Nihtat RRE Allan Firth; Ehdiitat RRCIerome Gordon; Tetlit RRGeoginaNeyandg Wanda Pascal;
Gwichya RRCAnna May MacLeod, James Cardinal

DGOsY b A KUl G D& NetbkrtBlayd / RodkyQKASt | D g RniKBakey / 2 dzy OA f
GTC: Mary Ann Rosslozef Carnogursky

CIC: Aklavik Indian BangSignore Furlong

DFQ¢ LarryDow; GLUPB Fanny GreenlandARIg Ashley MercerENR; Marsha Branigan

Facilitator ¢ Bob Groves

Opening Prayer
Liz Hansen

Welcome & Introductions

RobertCharliemade opening remarks. GRRB has not made regulations up to this time. There are some situation
coming upthat may require regulation with caribcandcharsothe GRRBecided to have a workshop on consultation
procedures.The GCLCstatesthe basicrequirementfor consultation and getting informatiofrom the communitiesvill
assist the GRRB in its consultatiesponsibility There is also case law obligating the Federal government to consult
such asSection 35 rights in the Constitution. Territorial governments also have an ebtigagjardingtheir activities.
They have been doing thatgardingcaribou, Species At Risk Actd theDalQ) Sheep Management Plan. PCMB has
gone out to the communities to consult as well.

The GRRB sent oatdraft set ofConsultationRules & Procedures in the workshop packegthe participants The
GRRB i®bking for further input and ideas on teeRules& Proceduressuch asvhat doestraditional sharingnean to
the communitiesHarvest Limitgif there is a need at some point in the futuas it had been voluntany the pas}, how
to get comnunity inputand Public HearingéSahtu held one a year ago

Everyone in the room was invited to introduce themselves.
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Goals of the Workshop

RobertCharlieq Although wehave drafted therules and proceduresve have not finalizedhem. We want to hear from
RRCs, GTahdgovernment before these are finalized. Alsee need to differentiate between traditional sharing, trade
and barter and commercial harvestirigmitation of the harveswill be very importanes we ardacing more and more
resource management issuéspecificallycaribouand Dolly Varden cha). We are now in the process afdking at all the
information on Dolly Varden char and will be looking at how that species is listed and the categories.

TheGRB is themaininstrument forwildlife coomanagement in the GSXWe have an obligation for consultation to the
O2YYdzyAlASad ! f GK2dAK ¢S KI @S YSYothidtkes foN&dice dukoBligaian A O K ¢
for consultation We have an otibation for consultation with everyoned Sy SNI £ LJdzoft AO | & &St f
The GRRB wantgd obtaintl KS DgA OKQAY LISNE LIS Ol A Q16 the?pysthigfssandiGodhéitida S S
not have many meetirgbut the Chief would go out to the members of the community and make his decisions based on
his consultations with the communit@ne issue ifiow we get input from people that do not normally teind meetings
Doesanyoneat the workshophave any ideas rgardingwhat consultation means to you?

Liz Hanseq We shouldhot forget traditional waysand using our language. Many people attending the meetings do not
comprehend what the English translations are, so need people translating for them. Our language is dyiegdut

not want organizations making big decisions without using our aboriginal language. There is always talk about people
not understanding technicahformation.Iw2 dz2f R t A1 S (2 SYLKI &AT S GKS ySSR F2I
O2Y(NROGdziS AF &2dz R2y Qi dzyRSNRGI YR (GKS O2yidSyido

I want to add that education is so important. We have to go into the schools with the completed regulations because
there are Career and Technology Courses that take place in thaedtighl. We need to have input on these courses
especially wildlife courses to include the information developetk. | would like to see a lot of visual things like posters
done from theregulations.

Bob Groveg Introduced himself athe guy who facilitatedhe Strategic Plaworkshop in February

Why We Consult
Bob Groveg | would liketo focus from the community point of view gardingsome of the itemss wewill be breaking
out into groups later.

Consultation Obligations & Practical Needsdocument(with explanation tablejvas projectecbn segeen and
discussed(Papercopes weredistributed after the lunch break.)

Consultation Obligation Tabeww/ & I NB O2yadzZ §SR 2y | ff YI (gard@ingdettingy G K
D 4 A ONe&daLgvels There is atsa consent based relationship with some groapsinformational with othersFor
example, theGRRB does not have to consult the Collegamdingresearchbut must consult the RRCsgarding

research priorities. That does not mean the GRR& amt work with others in establishing priorities. Management
planning cannot be properly conducted without reseaittcltooperation with others.

Thedwho we consult question is largely decidegy theD g A OK QA y / AanddiB Aggegndeint @ECA) which
sets out rules of who must be consulted. There are issugardinghow long consultation may takiex if there is a
crisis in migratory bird9? The GA_CA stipulates that the GTC has the rigfhteto forcommerciaharvesting on
DgAOKQAY [ YR& | yR Ndnmé&dahavestirf anNie &SANEERRE neéds (& dladdfylwifod
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should be consulted on matters pertainingwdldlife managementharvestingandlimits on the harvestWe can think of
all sorts of stakeholders, bittisimportant to have dist for any type of consultation.

Melody NicePaulg Where do the community members fit in?

Bob Groves I will answer thatN2 Y | GSOKYyA Ol LRAYyG 27T gonSopvew Vhe Board B2 Y
related to the communities directly through the RRGkey are seen as community representatives for the purposes of
resource managementSecondly, the GRRB has a relationship with the GTC. The GTC has a direct role in identifying anc
establishing the RRCs. The third way the GRRB is related to the communities is through public consultations. Under th
public, everyone in the GSA and everyonésae of the GSA, are involved in limitations of harybst that does not

mean that the community of Tsiigehtchic must be reached olfthis is not statedn the GLZ.CA, buit may bedesirable

to do so) Thismust be decided ¥ the GRRBMeetingsmay be held in a community and open to the public, boit
necessarily be community specific unless decided by the Board.

Liz Hansenq | do not understand whyve are not talking more about ARI. Thesearchapplications flonthrough ARI
and then we get it. Why are we not consulting with Aurora College because they have the NRTP program and the
graduates end up working fars?Why are we not consulting with those tvgroups?

Bob Groveg RagardingARI, there will be a represeative here this afternoon, so can talk more about that this

afternoon when we are talking directlygardingresearch. There is a considerable amount of consultation with the ARI
and educational institutions. The ARI has a role as coordinator of all obsgathe WesternArctic. Rather than asking if

we have a good consultation with AReshouldbel & { Ay 3 AF ! wL KFa | 3I22R O ad
can make demandsn how the RRCs, communitiaad GRRB wartb be consultedegardingterminology,the graduate
program,andhow they consult with community antie Board. They have a responsibility over and beyond the GSA,
throughout the WesternArctic. They aralsocoordinating Polar Year researéin RRC issuer GSCI isge doesnot
neaessarilyreachthe GRRB unless it is a research issue, or if we want to know about something they are doing researcf
on. At the end of the dawe arenot sure that itisthe GRRB consultation policy that is at issue thetARI policy.

Liz Hansex On the Joint Review Pangkocess, you have input on the public heariagsl now weg 2 y Q @ re (i
until 2009.There is anssue of waiting for feedba@ndpeople are not satisfied with the pcess | amwondering what
obligationsthe GRRB has regarding this

Bob Groveg L Qf f badkdra@iidl ort thedoint Review Panahnd GRRBivolvement. TheGRRB filed formal requests

for clarification and consultations, just before theatlline. Theloint Review Panehccording to what | know, is likely to
report sometime between March and June and they keep encountering delays. They are not obliged, or required by
anyone, once they close their hearingscontinue consultationand would be in trouble if they did consult with anyone.
The GRRB is in the same positiegardingd SG 0 A y3 A YNeéds levélOhde thespliicheakings are held,

we can also hold consultations, but once the public hearings are &disfou must stop consulting with others while

you make up your mindsThe GRRB is a legal enquiry board likeJXhiat Review Pandlcannot speak to theoint

Review Panaionsultation role up to last year, but the GRRB did¢kensubmissions.

Fanny Greenland Atthe RROwe represent the community, we are appointed by the D&s@that is where we should
have close communicationWeshould get the sam&chnicalinformation & the RRC Ido not see theDGO on the
table. Since the RRC is established under the DGO, who has the ultimate authority to comment?

Bob Groveg From the normapoint of view althoughthe DGOs create the RR@® reference is always to the RRCs
andsometimes to the GT@gardingconsultationfor the GRRBnever to the DGOs. Bagsethe GTC can establish the
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DgAOKQAY O2YYdzyA i @&stapliskEHenf at bnly iinft2syial up koyjderniigst how those

organizationswork and RRCs must answer to them demaocratically. There is a funding arrangement for the RRCs and th
GTC has a requirement to be consulted. The DGOs do not fit on a formadisis up to the GRRB to decide how

they fit, includingthe Band Councilgvhoonly represent status IndiaphsDGOs areinder the GCCAwhile Bandsare

underthe Indan Act. Theprimary concern has been to focus on what is required byGReCA Anyonenot requiredto

be consultedoy the agreemeninaybe consulted in a direct wags well That will be a big question, for every type of
consultation pressure Weneed to ask who we should consult on this kind of issmugon this kind of speciegex.may

be specific to char or caribou as migratory spetigsequestion of who we shouldonsult isbeyond who we have to

consult

Philip Blake; Aside from the RRCs and DGOs in the communitiess SChasto be corsulted.

Bob Groveg There is nothing specifically in tk&1 CAabout consultation regardinghe GSQ)@onsent or decision

making relationship with the GRRB. As a matter of pradtieeGRRB does consult with the GSCI on a regais.b

There is no formal rolbut that will become increasingly important. With tihdackenzie Gas Projedhere will be

pressure for new initiatives, so GSCI and GTC will be very active. The development fund may have an impact on the
GRRB. There coul@ la relationship that has to be managed. There has to be some sort of undertaking for an
understanding on those mattewss thismight affect research agendas, such as role of country foods usage, sensitivity to
development, etcThereneeds to be someotus from the GRRB ¢ineirNBf | G A2y AKA L) 6AGK D¢/ I
organizations.

Liz Hanseq How are we consulting with the Inuvialuit for management of wildlife and whegectare overlap issue$?
ask this because we talk about the Rat River Otarywe do not get into any research on the spawning groumdisi no
one has told us how many char can be harvested in the ocean. Who do we consult with éhd/eowy get together
when someone pays for a workshop. So many children in Aklavik are éttngimupsand could almost have
membership in both organizations.

RobertCharlieg The GRRB is involved in different partnership§pedk to Blue Nose Caribou fanexample Wehave

a group called GdManagemeniChairs Advisory Committébat workstogether regardingmanagement plans. On the
Blue NoseCaribou, we have the WMAC Chair, SahtarfewableResourceBoard,and NunavuWild Life Management
Board Deh Cho has also been invited, along vidthbertCharlie representing GRRBe ae working to formalize the
process on thearibou management plartGRRB has beerovking onchar for a number of years, getting samples in the
communities, working with DFO to determine how to move ahead with titdRier Char. Fiey are atansboundary
species beausethey migrate to theocean. DFO, GRRB, FIMC, Ft Meftn HTCsll consult in the communities,

attend the annual Rt Rver ChaMWorking groupmeeting andgoto the communitiesafter the annual meetingp let

them know the resultsAll the CeManagement Boards got tegher with governmert to develop theSpecies at Rigkct
that isnow in the Assembly. D&ll&heepmanagemenis awider issue involvingYukon groupsthat also includea
trans-boundary speciebeing managed and wiey to get as many organizations involved as possible. All these groups
havebeenestablishal because the GRRB has theuiegmentto be involvel in wild life management.

Liz Hanseq Nihtat RRC @kesnot usually get invited to & River Working Group, or Peel River Watershed meeting, but

as participantsye should have the opgrtunity to be involved. Water concerns wmong withdevelopmentin the trans
boundary areand how we consult with the Yukdn 9 @Sy (i K tdadeistingithing, dhe re idsues from the

Nihtat RR@nd wesometimesR2 y Qi 3ISi Ay @2t SR Ay (KSaS FyR GKSy I NB
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Robet Charliec We may have fallen away from our obligation to consult with everyso& (g@oéto hear this
information. In 1992 therewas a collective agreement where everyone had thearpmity to vote on it. Hopefully
other people in the rom will help us with how we can meet our obligation to consult in the communities.

Dan Topolinski | want to ask a general questiongardingthe package on Rules and Procedures. InGRECA from

1992 until now, there hsbeena lot of consulting and gabwork done. Would it be possible to highlight new things the
GRRB wuld be expected to do if the policy weraccepted?There are a lot of good things we have been doing vzt
need to highlight the new things that ware going to do.

RobertCharlie¢ We sent out the mdage to guide the procesandthere are new things coming up that we are going to
deal with.For example, th€ublic Hearings procesd/ehave Nicole who worked with Sahtu to guide us on what to
expect. We have an obligation to considgardingresource management issues, especially if we are contemplating
limiting harvest.

Bob Groveg When we get into the breakut groupswe will have some questions that we will talk aboagarding
what is newandwhat is not now done by the Bod(ex turnaround time$. Most ofthe restis practice followed by the
GRRB, except formal hearinyée will be reinforcing what is already being done and what is new.

BREAK

Who to Consult (continued)

Bob Groveg | want to explore briefly somethinthat RobertCharliementioned in opening remarksboutwhat other
people are doingFederal governmentGNWT, other conanagement boards Other WesternArctic boardhavenot
beenpressured to formalize their consultation proceSahtu had a Publidearing beauseit was neessary GRRB has
so far, had informal rules for consultation. When you get s#tting rules to send to governmersggtting limits on
harvest,andwhen there are people coming into the areéo do not understand the ruleyou will need more formal
rules and procedures to regulate access to renewable resondktife, forestry, fisheriek This isnow becoming a
more formal job A the present everyone knows everyone efs@ R @alfy @ded fdidnal ruleex. moratoriums on
Char and Ddll &heep have worked as informal understand)ngs there is more development, more people come into
the area. As the GRRB gets involved more with regulatidgnaking binding decisiong;e musthave formal
procedures for consultatioro no one will say down the rodlat they were not consultedBothD ¢ A OK QA Yy LJ- NJi
andy 2y Dg A OK Q ’skavedights. If dte2ate nfdmial decisiotisat are not bindingve will not be held
accountable. So fahe GRRBasbheen following very good practicesit arenow being pressured to make decisions
that are bindingFour years ago, th&overnment of Canadaas handed a decision by ti@ourtwhere aprovincial
gowernmert (in BCgave away some land to companies without consulting with thildd Supreme Court saitthey
have a duty to consult. Since then, the Anmesand Government of Canadaavebeentrying to figure out what tieir
duty to consult means. They have been doing consultations on consultatiodyenment of Canadsasbeendoing
it for four yearsandstill hasnot finished their report. They have anirouse policy while they are waiting for their
policy. The GRRIis not the Crown, not part of tHeovernment of Canadar GNWT, sGRRBloesnot share the duty to
consult that the Crown does. As a statutory bo@RRBias the powers of inquiry under the Inquiries Aotve do
attract some legal requirements und#dre Crown. That is why we are doing this naswvedo not want decisions
overturned due to practices of consultatiblecausewe have powers to make degons that are binding.

In the major areas wherdedsionscan be madewe will be trying to tune up consultationractices in these areas, so
that we can do the consultation practically, and so that we are not exposed for someone going into a courtroom or to
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the press to say they were not consulted. Consultation is to inform people ardhak views into account before
making detsions. That is why we need to consider who we consult, as well as how.

Liz HanseqWe trainmonitorsto work with researchersA lot of the timewhen they get a jobywe want them to be our
eyes and ears on the land, bihie researchers say thereithnot be roomin helicopters ad the costistoo much.We
should be consultedbefore those decisions are made

When the GRRB timd the bones in the mountains, eldeisosild havebeen consulted. What @l we dd? Do we
temporarily bury the bones to show respect to the pmm8Right now it sounds like no one wants to deal with the
bones. GSCI was mentionadd RCMP may have respdbiity. Whose role is &t

45% of our population lives outside the GSAhat consulting mechanism do we have in place now to keep them
informed of what is going on in their homelandPone of us moved, how would we bersultedandwhat is in plae
there?

RobertCharlieg In the past, we did have concernggegdingenvironmental and wdlife monitors and how we engage
GKSY 6KSy lye OGAGAGASAE INB R2yS 2y (i K&beivdngdd b mak8i& S| |
mandatory forany activity in the GSAWe have to ensure that they take an éronmental wildlife monitor on those

activities. To date wedvenot pushed it,but | think we have to.

Regardingthe bones, we passed it onto G&@d contacted the RCMFhe RCMP advised they would check on it if they
had a trip going out theraNe need toassureGTC that some action be takas thiscould be a missing persoar who
knows. Through GSCI, GTC, RCMihesome process needs be put in place wherthat type of sitiation arises.

Regardingconsultation with members outside the GS#e areopen to suggestions. GTC has some trips to major centers
and does updatesMaybe GRRB can piggyback on those meetings to inform members of the activitiesd$ aod

others formed under the GCLOAe can look at that to improve consultation with memberstsidethe GSA. Hopefully
with the process we are going through over the next few days, you can help us with some suggestions.

Philip Blak ¢ Who we consulshould be all user groupsincluding thoseoutside the GSAqnd thereshould be more than
one meeting per consultationmhereshould be a time period for consulting the communitiasdmore than one
meeting¢ four communites collectively and then individually or vice versa.

RobertCharlieg | know that some suggstions will be hindered by costs, but we can always piggyback consultation on
other meetings that are being held. Hopefuly will come up with more ideas.

EugenePascatMost times decsionsof the Boardollow the RRQ¥ecommendation, but if they do not, is there a

special way to consult on thatt?the Governmentof Canad@a2 Sa &2 YSGO KAy 3 | 3 Ahf@ihdaved KS L
specid way to consult; that should be part of our process. We have different areas within the GSA, such as the Rat
River There souldbe some sort of consultation for othernel g A OKQAY dzaS&as> &2 AT ithi KSNB
would affect sale and barter.

RobertCharlieg A lot of things we do informally, but nowe are facing issues where we need to consuithe
dedasions that we as a board make. In a lot of casedavenot gone back to the communities, butaybe we need to
do a better job after the meeting to inform communitieggardingdedsions made. Rgardingthe Rat Char, up to now
we havenot really consulted with Tgjehtchicor Inuvik, but we need to follow up with them as well. When the staff
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attend meetingghey try to update the RRCsgardingthe activities we are involved ilVe attempt to meet with them
on a regular basis. Possile need to ensure we are at all of their meetings to inform thefwhat we are doing.

Bob Groveg The GRRB has an obligation to consult others in some area&dsnment of Canadaas the

requirement to consult as wello-managemenineans that if the GRRB@snot act to make regulations and hold
hearings(ex.if you just resarch and make informal recommendatioos how to handle Char, D&ll&heep, etrthe
governmert doesnot have to consult yoandthey can regulate on their own, except in one areaanagement plans
andregulations. If thegovernmenthasto ad quicklyin an emergency, theyainot have to consult, but they do for

things underco-management board powersn the GCLCAere aresections set out in law where th@overnment of
Canadahasto consult you. Th&overnment of Qaadahasnever aproached the GRRB to say here #ire procedures

to consult you. The GRRB is affected byGlosernment of Canadaa F2 N | £ LJ2 f WOdo nad tiink@a y & dz
Government of Canadaas considered that, becisethey consider the GRBRas a quasiovernmental board. In my

view, they have to follow rules, agbe different rules, beauseif they d not, it maybe illegal. This is similafor the
GRRBasthe governmentould be held acountableif they make rules based on GRRB adwandthe rules and

procedures for consultation are notenoudhi2z y Qi 1y 26 6 KI G ¢\Bewil halefto nialge a lisbogrdigs (i
for dealing with gogrnmert departments so we are not surpriseidknow that the GRRB has identified that as a priority.

Liz Hansex L Uakbét time we started using our own people as consultaftselast Assembly hathe theme of self
sufficiency. When there is a competitichgere shouldbe a policy thatthe A NAy 3 02 YYAGGSS 6S Hko
we hire nonrbeneficiaries to work for us, s@e lose our input, beause it isasier to speak to our own. We have to make

a degsion that we will have a list of aboriginal consultants on board. Listening to tbeighiial Bank, they have
FROAEA2NEY o0dzi Y2ad F NB | 02 NX 3R Negdtistos haketo bd-abtBgjnal and dsSbe 3 2 A
D6AOKQAY O0SYSTFAOAIFINARSA® b2 dzaS &LISE | A Y Bthink el@dpavetd Bt F &
consulted when there is anything going on. Most of the elders are educateddays, but are never consultedVe
shouldthink about having an elders committee to bounce off ideas. There are lots of us in the communities, and down
south.

Rotert Charlieg You raise some points thatliebeenraised over the years. We will attempt to daaitd Iknow that

the GRRB attempts to hire people for the piosis that we have. In a lot of cases, the positions are more techhiigzal.
have to encourageur youth to enter nortraditional areasandget involved in the sciences. Staff goes into the schools
to get the students egaged in science, btiis hasnot beensuccessfulo date. We have to keep trying. Maybe we need
to stream some ofhese students into these fieldsith support from GRR81dGTQo come out as a scientistVe have

to continue to work with the kids in the schools.

Some communities have Elders Councils and éthelR 2 #ybeiwéneed to revive thaandinvite them to meetings.
Some groups do bring elders and youth to these activitéésneed to get youth involved as well as elderEhere are
not too many involved in the various organizati@s weneed todo a better job beausethey will be taking over in
the future.

Amy ThompsorProposed development not directly in the GBRy impacthe GSAsuch asndustry insouthern parts
of the Mackenzie that malge impacting water quality.What are their obligations for consulting?

Bob Groveg I think there is an obligatiomot within the GA.CAput from general law. Th&@.CA is very territorial. The
Dww. KIF& LR2SSNB 6AGKAY { Ku&delhe GSA, ptirkaf/safegrigiiskasperies Kdedd S N :
historically, rights to have certain environmentainditions for specie$tK A y{ G KS NAIK{Ga& | NBE KSH
not by the GRRB. The GRRB is restricted to the GSA except where there is a specific referenceny spegas or
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trans-boundary situations. It is a grey area for the GRRB, but a clear area for the GTC. There will be impacts from the t
sands (ower water levels, contaminatignminingandforestry that will all have an impact otihe watershed from

outsidethe GSA. There is a case for major developments where consultation obligatidoestwggered for the
DGAOKQAY ® LT GKS Dg A Qtkveuld javefolbgAli2SIRNINISZR dkdyS DIgKASO KDOWAwy. NI 3 K

AnnaMayMacLeod; In the Yuka, there isa tourism businesthat had tourists coming down therétic Red Rverand
havebeendoing the tour business for two years without permission fromgésiichic We do not want people coming
down that area becausef the sensitive areaWe need to work with Yukon so they knovldersknow a lot about what
is out on the land beausethey have lived thereBvery community has trained monitoexdsome are starting their own
businesseso weshould be using then. We should make it more friendly using mocalturaland traditional skills when
taking students out on the land more comfortable traditional settingcould implement their ways.

RobertCharlieg | think GTC is part of the YukomgENationsgroup CYFNGTC should Igiovernmert knowthat they
have b be consulted.l know that is a strugglen the Yukonbut will contirue. We realizeeldersare important andthat
we shouldutilize their skill and knowledgand get input on activities we contemplate in the G8As agiven that we try
to utilizethe skillsof monitors In the research review processuggest the communities make it mandatory for any
activities in the GSAbuth and student®n the land skills are importa@ind making them culturally relevant is
important. Using elders in these activities will bridge that g&fe. are @ing a lot of these things, but need to build on
them. Finance anbe an issue, but we need to get the knowledge of the elders especigérdagon the land
activities.

JromeGordon¢ To go back on ARI applications, when you look atésearch hiderthat the GRRB put togethea lot
of time the concerns listedre dnoneg, or dreport required, so they are getting away without much quesiiog If we
ask for a face to face meeting sometimes can get more informationhat they are doing Thisalso builds respect for
what the RRCs do in the communitiesayide the people fiould be required to present in person, to get more of a
dialogue going.

RobertCharlieq¢ ARI deals with all research applications within the area. Their mandate istoestnat the NWT

research applications are funnelléisrough them, andhen distributed to appropriate agencies. We as a Board, and

other agencies, receive the applications for review. A lot of the research takes place in the sulanggest that prio

to starting the researcfthey arrange a meeting with you. In a lot of cadexzause otapacityissuesthe RRC only

GNHzo 6 SNJ adl YLAaed (GKS FLILX AOFGA2Y® ¢KS Dww Alotidfitie &chivityA & & /
takes pl@e in the GSA, and thefiauld be accountable to you. That will be one of the things we will talk algout

research and how we deal with applications in the GSA.

James Cardina|l havehad thisheavy topicon my mindregardingthe land, GSAyhat we own, who is allowed to go on
the land,andhow we keep track. Monitors only give informatidramg 2 Y RSNAY 3 AF GKSNB Aa |
RenewableResourceOfficer. Iwant to see if there is a place to put our owarponin the community, with a salary,

with the GRRB. B¢k of people being on the land illegadigdfishing illegally. Recently someone was kicked out of ISR
for being there illegally. Too many time® talk about monitors, but they only giues information,not enforcement.

RobertCharlieg This is something we have talked about overykars Monitors are there for specdireasons
environmental or wiltlfe. Anyone that wants to access our lasdgupposed to contact usgardingwhat they want to

do andwhat their activity will beWe have heard stories of people cutting wood along the Dempsidat should not
happen. Peoplet®uld be contactingthe LandsAdministration so they can send out people to see what is happening.
We can build on your suggstionsto have people in the communityMaybe if there is funding, they can get a person to
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work with the DGOs. Thatomld be a G'C respnsibility. As GRRBvewould help in that areaThere are rules for access
G2 D¢ andfweheetl to make sure that people in the communities know what the rules are and who needs to
be contacted.

Bob Groveg The GRRBogsnot have enforcement powers directly (i K S & hav 2agd®@iinership powexsbut they

can recommendegulations for resource usérestryandpeople cutting wood. GRRB hhag power to pass regulation,
and if the GRRB wanted tiney could state ndnarvest within certain blocksitihout a monitor. Then if the Minister

signs off on it it would be enforceable We have to make suré could be afforded orif governmert will come up with
resources Thiscanapply to fishing, hunting, researeamdtourism. If it affects renewable resources, the GRRB has a
regulatorypower. Theycannot charge money for it, or enforde butthey can set regulations or advise the government
to set regulations.

BREAK for Lunch at 11:39 a.m. —return at 1:05 p.m.

RobertCharliec We had a good session of questions this morningwetvanttore¥ 2 Odza 2y (GKS Dww. C
process; research, wild life and habitat, advice to government, our public hearings policies and procedures.

Ashley Mercer - ARI

Ashley isAssistant to Paulo who is on paternity leave until after ChristmasisAf®ing through a change to upddteeir
on- line system for consultatiorARI has amandate under the Scientist Act of GNWT, so groups apply to ARI except
archaeologyf{andled by Prince of Wales) and Wifiel oy ENR) The applications are distribet for comments. If a
community presents a huge environmental or social conceonsultation is heldWe cannot mandate hiringsthat can
be done through the Lands Administrator with Access & Bendfits isstill mandated to licenceesearch for proposed
development Goncerns about the resulting developmerdrmot be taken into consideratioas we ardimited to the
scope and breadth of the research.

There were questions earlier abbhow we dewlop theconsultation list This idased on ithe research itand-based

or humanbased.For exampleif someone igesearching traifional songs, therthe applicationwould go to the
community plus the GSCIAlfliaRddibasedit would normally go to thé&sRRB as well as the municipality, but the GSCI
would not receive it. Taditional Knowledgeworks that way as wellTheconsultationlist also depends ohow closethe
research projects to a communityor how communitis may or may not be affected.ARIconsidesa group affected,
theywill contact themfor consultation We have created a notification system for when a community is not directly
affected. If you have any concerns, you can contact ARI and theégweille you in consultationThis was doneot
streamline process of communities handling applicatianddirect their focus on things identifying them.

Liz Hanseq Sometimess S a1 F2NJ I NBLR NI S 06dzi ¢ SespBeeofiririosilySoiseel y & { |
what they have been doing. They should give the courtesy of seadiyprt, so we learn what research is out there.
Also,sometimes the applications come in too ladad weonly have a meeting once a month to look at tadsi2 y" Q

know what the solution is.

AshleyMercer¢ Hopefully with the new notification systemjlhbe getting less active applications and more
notifications. With a multiyear process, someone can apply for a longer period, with an annual renewallfahere is
a concern at any timeye can do a consultation at that pointVe aretrying to alleviate the application rush period in
the fall/winter. Wetry to require reports backut one of the challenges for a researcher is ttiety may not eceive
their results back for 4.2-18 months laterWe arerecommendinghat a community report be donewith pictures and
summaryof what was donein plain languageARI isalso doing a compendium repoaof plain languagsummaries
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(about 200 words eaclgbout what each researcher has donge will also be asking each researcher to submit posters
for each of the communitiesOften these are done very colourfully with key pieces of information.

RobertCharliec Mentioned K I i ¢ 2YYe& w2aaQa 7Tdzy S Niewil gb as late &s posyibleday LIO Y ®
andstart tomorrow at 8:30 to finish by 12:00 or 12:30 before the funeral.

Break-out Groups

Rules & Procedures: Research

Bob Groveg Ourgoal is to promote discussi in smaller groups gardingkey issuesThe firstone will relate to

research. GRRB has a research funciiéa.havebeen doing a lot over the last few yeav¥se came together last spring

with the Harvest Study. Without research,lih&d to fufill other functionssuch asarvest management plans, and
D6AOKQAY bSSRa [S@OStd ¢KSNB Aa +y 2y32Ay3a RAaOdzaarzy
done, and funding in cooperation with oth&rmdingagenciesuch a£ENR, DFO and sometimes through special joint
cooperative management boards, such as PCMB. There is a good deal of complexity to address research priorities,
conduct themanddiscuss research results.

We have set out five basic questiona the Rules ad Procedures in yoypackages Annex 1 sets out the context for
research for the GRRB with some guiding principles, and rules and procedures to be followed for consultation on
research(seepage 13 of Discussion Draftt Rules and Procedures fGonsultatior).

Keeping in mind the rules and procedures in the kitspeed to reviev the questions given.
Focus Questions:

1. Are annual community meetings on research priorities sufficient?

2. Are annual meetings with RRCs an appropriate minimum?

3. Itis propased that the GRRB have a formal Memoraaotieinderstanding with government on how research
consultations will be conducted. Is this supported by the Communities?

4. s 15 days sulfficient for the advance circulation of information before consultation?

5. Liaisory Consultation Reporting A formal record of all meetings is being proposed, which would be available
within 2 weeks of a meeting. Is this sufficient?

6. Other Issueg Are there other issues or concertimt the Board should consider before adopting thegash
rules and procedures?

The audiencéroke into four discussion groups to review the section and answer the questions.

Bob Groveg Wewill go through each question with one group, then highlight differences between responses with the
others.

Group Summaries:

Amy Thompsomg Question 1¢ There werecommentsabout other standard practicedaNe should meet or exceeather

3 NP dathddldeds Question 2¢ There was tallabout having set dates where we coulgeet twice a yearto talk about
research prioritiesQuestion 3¢ There is gpport for MOU process, but make sure the communities have an active role
and are included effectivelfQuestiond ¢ The groughought that a month wuld be more than sufficientQuestion5 ¢
Wewould like to have defition of what would be in the famal record. Issue®therthoughts and concernsaction

items 1o be includedat a minimumand 2 weeks wuld be sufficient.
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Kristen Callaghanc Questionl ¢ Annual community meetingsauld not be sufficientaspeople @nnot receive
information and give feedback in the same meetifipere was auggestion to have 24 meetingger year combined
with other meetingssuch as the annual GRSsemblythe annual regional RRC etmgin Januaryandother

community meetings Thigprovidesopportunitiesto hearconcerns and prioritiesThere was @aomment not to forget
DGOs, GSCI, Elder Couared Youth CouncilQuestion3 ¢ Wewould like more detail rgarding theMOU than was
presentedin the discussion draft in the packadéere was auggestion made that MOU datze given to goernmert

at GTC AnualGeneralAssemblyandthat forum ould provide questionsand answers. Alsdhere was ajuestion
regarding he MOU Wewant clarificationon who owns researchnd theconsultation requirements for research.
Question4 ¢ No, 15 days is not enougind 30 days notice preferred baaseRRCs need to consult people and get
feedback. Capacity building isneeded at RRC leva$ well Question5 ¢ We alsanoticed thatthe Riles& Procedures
stated30 daysnot 15. Does the formal record apply to GRRBwveargone that consults with RRA§®2onsultation is at 4
communitiesthe GRRIBhay needmore time to allowareport to include alcommentsrather than 30 days after each
meeting.The GRRBeedsto clarifyProcedure#3: Are thed NJB & dizfisiond ér minutes? What is the implication far
reply if a decsion bythe Boad is madehere was @aomment made that guidelinedsuld be made in poster form or
laminatedand apamphlet ould be given to researcherdVewant a better defnitionofwhatd £ A A aS¢ Sy G A~
legal deinition?

AngelaHorbatch¢ Wewould like to continue having RRC pigentsattending GRRB serannual meetingsWwe would

like GRRB members presawitengetting community research prioritie# RRC meetingdVewould like to look at a
more local policy agreement first, then gwhigher levelssuch as MOUater. Itmay take longer for approval at higher
level, may not be better. Thel5 days for getting infonation out should not be ahard and fast ruleThe GRRBhould
have a more focussed and amjzed timeline to gé things done2 weeks wuld not be enoughfor minutes and

possibly a montlwould be better RRC minutesald be combined with staff notesvith a month timeline for that.

Nicole LightsThomasc We had a lot of the same viewsVe though annual public and RRC meetings were sufficient.
There waglisaussionon longer term research pregtsand what is involvedResearchershouldcome in with
summaries MOUis agood ideaWe did not think 15 dayswas sufficientperhaps 3 week weeks probably not
enough time for review and prepationof aformal written record Wesuggest 30 days for aagization andreview plus
15 daysfor staff to prepareso 45days total We proposeDe@mber31 as adeadline to set research prioritiesdwould
have to look at thatgain depending owhen annual meetings euld be scheduled.

Bob Groveg Thatis a basis to suggest changespecially rgardingtimelines | couldpossiblyput thisin graphic form.
We should avoid overly rigid timelines.

Rules & Procedures: Wild Life Management & Harvesting
There is a lot of theame kind of questionen this subjectegardingsufficiency of time for notice and response from
GRRB and communitigéne to review ando getcommensto the Board.

Focus Questions:

1. Are the proposed Rules for Consultation on Resource Management sufficient? Are there othanatifes t
needed?

2. Is 30 days sufficient for notice to RRCs and GTC of proposed management plans?

3. Is 30 days notice sufficient for government?
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4. A 120 day deadline is proposed for GRRB to respond to wildlife or habitat impact plans triggered by Land and
Water Bbard or Land Use Planning Board applications. Is this long enough to carry out a proper assessment an
consult with affected RRCs?

5. Liaison / Consultation ReportirgA formal record of all meetings is being proposed, which would be available
within 30 dayf a meeting. Is this sufficient? Is allowing forforhk y S 02 YYSy da G2 o6S YIR
community members a good idea?

6. Other Issueg Are there other issues or concerns that the questions that the Board should consider before
adopting the rules and predures on Wildlife and Habitat Management?

Group Summaries:

Bob Groveg Thesuggestion rgardingRule #1 is fineRules2 and 3 should be mergedto ensure that the RRCs atee
key focal point for consultation to and from the communities. If th&€€RRBelieve a wider community based consultation
should be held, it would be their calRule4 was fine dealing with gevnmert. There was auggestion to clarifyRule 5
regardngwho has what obligation to consulB0 days noticevasconsidered fairThis wasnterpreted to be 30 days
with the materialto review, not from date it leaves the GRRB offi€@uestion #3¢ The GRRB shoube clear when
there is a request for noticandthat would besufficient. Wherearesponse is required, 90 days is more realistic from
governmert. Question#4 ¢ We recommendL20 days minimum period of time, so thather boards are given notice.
Joel Ingramasked ifother boards have timelinefor replyingand statedthese should be taken into consideration
Nicole Lights Thomasstated thatthistimeline for specific plans is definéala Land Use Permitandoften is determined
after the permitis issuedlt would have been nice to have somedinem the land & Water Board to commenbn this
Bob Grovestatedthat the MackenzieGasProjectwill put a lot of pressure on the Boasshdthere will be upwards of
3000 permit applicationso this will becomaot a rule or procedure but a realitin regards taeporting, summaries of
the meetings ould be doneat the meeting to save timandspeed up the process.

AngelaHorbatch¢Quegion 1 ¢ we felt therules were sufficientQuestion2 ¢ We feltthat this should be okay as long as
it is sensitive to the RRC meeting schedu@sestion3 ¢ Thisshould be okay ifmanagement plansare being developed
jointly. Question4 ¢ We interpretedthat land usgpermits $ould be done within 45 days. With that process dot feel
that the GRRBh®uld be stepping inQuestion5 ¢ We requiresome clarificatioron what a formal record issuch as
written summariesTheboardcould not provideapproved minutes in thatime period.

Amy Thompsong Questionl ¢ More bodiesshouldbe included such ARhdAuroraGllege Alsqg the GRRB should
specify goernmert departments.Question2 ¢ 30 daysseems to be sufficierds thisdependson if there are proposed
changesThis information should be presentéal RRCs and give them 30 days to processrnmdtion andthen listen to
comments at that timeQuestion3 ¢ Thisshould be sufficientQuestion4 ¢ Thisfalls into capacity and technical
expertiseof staff as well as processes that are already in plageh agl5 day deadlinesiAs thenumber of permit
applicationancrease wemay needa person dedicated to thid¥e may need more than 120 days if all communities
need to be consultedndif we are beingonsuled in ourlanguageQuestion5 ¢ There was #ot of discussion about the
on-line commens. Somepeoplemaynot hawe access to computerso thereshould be other methods as wellThere
was asuggestion to go t@Councils and get theineetingscheduleto allow staff to attendAlso, a suggestion oftetline
where people could call iwith concerns and leave messagestbarecording system if no one is availapteich as 1-
800 numberConcernscould also be puin the GTC newsletteandd KS NI} RA2 Ay DgA OKQGRRBf | v
should let DGOs and othekaow if they are receiving meaningful feedback. There is an interest to knawRRL is
being consultecandwhat the commentswere from other RRCs in the communities?
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Kristen Callaghanc Questionl ¢ The GRRBeedsto involve other orgnizations such as DGOs, Elder and Youth councils
onresources issuefuestion2 ¢ As long as th 30 daydsto considerthis may be ok but itould be tight. Possibly 60
dayswould be better (o look at once, commeron a second meeting, third meeting for dgion). Thids done in

Municipal councilsQuestion3 ¢ 30 days may not be sufficient if a decision is required. Consistency is imporaauck this
should be the same for gogrnmert and RRQQuestion 4 ¢ 120day deadline sounds goolut we need clarificatioron

what this refers toOther ¢ Procedure#4 should include DGOs andrid &Water Board.It was a suggstion that RRC
members nay be interested in other RC meetingsesults When migratory species are mentioned as trhosindary,
there are some that do not migrate but are traheundaryas well

BREAK

Bob Groveg We will move one item up from the agenda tomorraypPublic Hearing Item. That will leavariorrow for
Traditional Sharing and Limitations of the Harvest.

Rules & Procedures: Advice to Government
Page 2Df the draft rules and procedures for consultatidynnex 5 There are 3 proposed rules for consultation and 5
procedures.

Focus Questions:

1. Itis proposed that roles, responsibilities and undertakings be set out by protocols or MOUs with governments.
Otherwise, are the rules set out appropriate?

2. 1s 120 days an appropriate period to set for the Board to respond to requests for adviceffdeistood that in
some cases, a longer period might be needed.

3.La y2G4A0S (2 DoAOKQAY YR (KS LlzoftAO0 gAGKAY on RI
before a Board response)?

4. Urgent Requestg A 30 days response period is propdse respecbf a request from the Minister under
APMHPY Poo Fa | YAYAYdzY aNBlFaz2ylroftSé¢ GAYSO ¢KAaA
D6AOKQAYS odzi A& AYUSYRSR (2 I @2AR OANDdzYpoiwerggOS a
invoke interim decisions.

5. Other Issueg Are there other issues or concerns that the Board should consider before adopting the rules and
procedures on Advice to Government?

puf
N

Group Results Summary:

Kristen Callaghang Isthere a difference between protocols and MOUSor examplds one more rigid®Question2 ¢
Generally that is sufficient tim&uestion3 ¢ yes.Question4 ¢ In this situationthe Boardwould need to spell out how
consultation would occur when dgk turnaround is requiredQuestion5 ¢ It wassuggested that a flow charhsuldbe
createdfor all the procedure# various situationdgncluding goernmert requests for action.

Nicole LightsThomasg There weresome general commes regardingQuestionl. Riules iouldbe a bit more specific
and list which goernmert department and agencies auld be consulted such sf there is an oil spillThere were
guestions on hovhigher level goernmert officialsconsult with RRB and Counci{uestion2 ¢ Thisshould be a
minimum. Question3 ¢ 30 days is good depending the magnitude of requestQuestion4 ¢ Has this ever been tested
before? At what level does the Minister stap? What sort of timelinds there on the interindecisions? hereshould be
at least 60 days for urgent decisioffieWildlife Act ouldbe in place before urgent desionsare made.

Gwich’in Renewable Resource Board — Rules & Procedures Workshop
December 2 & 3, 2008, Midnight Sun Recreation Complex, Inuvik page 13 of 20



AngelaHorbatch¢ Questionl ¢ Wewould like to start with protocol immediatelgndavoid MOU initiallyas weprefer

to stay localWe areokay with therules butwant to makeit knownthat the registrywill be accessible and public. How
all inclusive is this to bandshouldit be on the interne? Shouldthere beanappication procesgo reviewaccess the
registry? Question2 ¢ Yes.Question3 - Yes degnding onthe situation. Question4 - Yes.Question5 ¢ The GRRB would
need resources to implement alléke consultation proceduressygeciallywith urgen requests.They shouldnake sure
that all the time schedulingaksnot conflict within the process.

Bob Groveg Therulesare considered fine as state@here was afssue raisedvith the 120 day period as @ifferent
procedure nay be required for Board meetings bauase Board only meets teé per year Possibly teleconferencemay
berequired ¢ tvick Y SSRa G2 06S RSTA Y SrRanstoyavoid dzerdelnhirg Bdadl and Staffg K I G
What we are speaking aboushould be formal advicenot correspondence and requests for informatidrhe45 day rule
wasconsidered fine.

GRRB Hearings - Draft Rules and Procedures
There are no specific written les or procedures for this sectipjust a number of questiong.hedetails will not be that
different from the ones adopted by the Sahtu.

Focus Questions:

1. When should GRRB use public hearings? (as opposed to informal meetings covered by the GorlRulei
and Procedures):
e hyte ¢gKSy tS3alffte NBIddZANBR dzyRSNJ 6KS D/ [/ ! 66K
set)?
e What about consultations being held with communities, should these be public?
e What of consultations with government?
e Are thereother circumstances where formal hearings are preferred?
2. Public Hearings: Inclusion, Notice and Financial Assistance
e 2KSY | LlzofAO KSINARYy3a A& (G2 06S KStRZI gKIFG 3IANRA
notice and invited to participate?
¢ Should GRRB pay the (travel/meal) costs for participation of all invitees, or only those who are
summoned? What of experts / elders?
3. Notice: How long is enough notice?
e TheSahturulesusea85 & y2GA0S LISNA2RY A& GKAa | Y2RSt
e How long before a hearing should participants be required to give the Board formal notice of
attendance? (10 days is the Sahtu rule).
4. Location and Language Support:
¢ Should public hearings always be held in Inuvik, or should they be held in each commigst/they
concern only a particular area?
e {K2dZ R DgAOKQAY 0S5 dza Sd ke dbcumeni@tioynIranglatioh sedviges atT K S
hearings?
5. Hearing Documentation
e Some hearings may involve a lot of documents; should they be madaladeainline, or just for
inspection at the GRRB offices?
6. Other Issues
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e Are there other issues or concerns that the Board should consider before adopting public hearing rules
and procedures.

Group Summaries

Angela Horbatclg Question 1 ¢ Thebig concerns money and resources, #te GRRBhouldonly do public hearings
when legally regired underthe Land Qaim Agreement Question 2¢ Partiessuch as th&sTC and RR@sdradio and
newspaper adsshould be included in distribution list. We do not like the wordsummonsn terms of payment. We
prefer subpoenaednd suggesbnly payng for subpoenaedvitnesessuch as eldersr other experts requiredor their
knowledge. @Qestion 3¢ Thenotice sounds good. Gestion 4¢ It depends on the topicand therewould haveto bea
Board conérencecall beforea hearing. Ideallythere would be ondaearing onlyjn Inuvik for cost reasons if possible.
For languageve would liketo have Gk O HaRduageads, translations at meetingsdnot as much written as verbal
translation. Qestion 5¢ The information shouldlefinitely be avaibble at the office andagree that it would be good if
GRRB creategiccess to thenformation on-line. Submitted doements would be at office and odine if possible We
would like cost recovery in place for copying requests.

Amy Thompsomr Question 1¢ We agree withthe previousgroupthat public hearingstsould be carried out orty as
legally reaired inthe Land Qaim Agreement Question 2 ¢ Consultationsisould be public.Also, @vernmenthas a duty
to consult and Bould come tothe community.We talked about cris siuationsfor when hearings are preferredThe
comment processhouldbe to ask people ahead of time rather than afterwaasTraditionalKnowledge Experts and
elders fiould be paidfor public hearings and atified efficiently The GRRB needsdtarify the definition ofinvitees vs
general publi@and theyneed a schedle of who is paid and how mucithey need talearly define howthe public
registry is developd and make ieasy b comprehend. SomeorghouldgivetheD 6 A OK QA Y TBS NeRringB O i A B ¢
needto be informal along with formab make people comfortable to express their concefsople athe JRFhearing
wererequired to preregster while some people were appearing at the hearibgiring theBerger Inquirytheywent to
LIS 2 LX S aadpddpledwierg dllowed to show up and speak at the meetings without notice. Therddbe
something in place for people voice concerns at the meetingjhereshouldbe a way to enouragepeople who may
not be comfortable such asneetings for women or elders. Languageery important. Translation of all doments
should be used. Inuvik lsould be the primary area for hearings, butafopic affected a certain communityhere should
be oneat that community. @estion 5¢ Howwill the Boardinclude people who are not literatend cannot comprehend
written information? This may bpossibe throughaudio or CDiles. The Boardieedsto think about staff timewhich
would be responsiblefor gatheiing requests fom the communityandwould need time to respondVe need to make
sure young people are involve8ome users ay be abusing the voluntary barendthese peoplado not show upat
meetings.There is a need tdevelop monitoring procedureand cultural training for monitorsThe GRRB should
continueto broadcast over the radio, imytheD 6 A OK QA Yy ad8gelBct d8athpidngitd do information broadcast.
Youth reedto be educatedon the processand the GRRB shoui to schoolsWe need to be respectful of how elders
tell their ideasas itmaybe in a long story with a moral.

Kristen CallaghaqPublic hearing should be use@s a last resort re expensadin consultation with stakeholders to
decide whenThe groumeeded more informatioron public hearings and what they consist ®he GRRBouldbe
paying cost of summoned peopdadelderd experts. 35 daywasconsidered too short notice to give. 10 days seemed
shorttoo but could be okay ifit meant10 working days. People ould want to voice cacerns vithout prior notice.The
location $iould be decided with stakeholder® ¢ A Ol&nQuaggis preferred for both verbal and written. Dagments
should beavailable oHine andon sigrout to reduce copying. Posting of incoming evidertoeutd be done all at once

to avoid biasing presentation.
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Bob Groveg Question 1¢ Hearings shouldnly be heldwhere reqiiredlegally. There areother circumstancesvhere

the Boardwill make degsionsbut the publicshould not be expecting formal procedures every time d&ons are made.
Parties kouldbe GTC, RRC, ERRIothers © be determined by subjecandnature of harvest allocatiorGost recovery
will be subject to resource availabilityut should intude at a minimunthose summoned and inviteesxperts elders
andcommunity repesentatives. The35 day rule semsto be too limitedbut 90 days seems reasonableué3tion 4¢

The preference overall is to hold main hearings in Inuvik, butgfgstocess (informal) in other communities subject to
resources. Noticermuld be in Englisranddo not require GWA O KaRduagefor all written documents but there should
be simultaneous translation for oraloticessuch aghe radio. The documentsshould be madavaibblein GRRBffice
rather than all submissions dime with justthe key doeciments kept online. It maynot be cost effective to put all
submissions oiline.

Robert Charlie We have done a lot of goodiork providing feedback on the various topics covered todémank you to
all staff who were here, to help set imdbring material. Thank you to community members. Tomorraxgwill start at
8:30 a.m.(offee will be avaihble at 8:00 a.mThat will allowtime for people who wish to attend the funeral. Tomorrow
we will have Traditional Sharing and Limitation of the Harvest for topics

Day Two
December 3, 2008

Call to Order
The meeting was called to order &35 a.m. by Bob Groves.

Rob Groveg We accomplished quite a lot yesterday the Rules & Procedures for Consultatiowealso had a good
discussion on Public Hearings. Public Hearings are likely to come up in theafuliteemain reason forriggering one
would be Limitation of the Harvest, one of the topics for this morning. Before we dowvtiatijll be talking about
Traditional Sharing.

Opening Prayer

Traditional Sharing

Annex 4 (page 20) of the Discussion Diaafs out suggested RulesdaProcedures for defining what is meant by
CNFRAGAZ2Y T {KINAY3Id ¢NIRAGAZ2YI T { &EONaydby Secn 35.0NRG SOG S|
Constitution. The role of the GRRB is to lay out what is NOT traditional sfidrengraditbhal Sharing principle includes
OFNISNI YR GNIRS GKIG Aa O2yairRSNBR U Nangifitican Pe/consideed 0 K
traditional. Deciding what is not traditional and is commercial, is a delicate issue. The GRRBEsusiith the

communities to decide what is commercial.

Bob Groves reviewed the Rules and Procedures laid out in AnnExedGRRB has a unique role in this asthe

Minister amotNB Fdzd S 2NJ RSy & GKS Dww. Q& LJ2 habidldoti e cdd Srifyowerside s K | {
this regulation for the purposes of conservatioBnce the regulation recommended by the GRRB has gone through the
Procedures laid out, it would go through the standard process for the Minister to put the regulatiosffieto.

Focus Questions:
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1. Are the rules set out appropriate?

22L& dn RIFI@&d &adZFFAOASYGH F2N) y2GA0S8S (42 ww/ & FyR D¢/ K

with government?
3. 1s 90 days notice sufficient for government of a proposed i ?
4. A minimum 60 day period for comment is proposed for a proposed regulation on traditional sharing following
NBOSALII 2F D¢ A OK QK ifthis safcied BipGoNcomtngni? A y LJdzi
5. Other Issues
e Are there other issues or concerns that theaB should consider before adopting the rules and
procedures on Traditional Sharing?

Group Summaries:

Amy Thompsomr Most of the discussion wam other issues and things to be aware @uestion 1¢ This igeally a
community concern anthe communities should be consulted with again in Step 4 after the public consultations,
especially if there were changes in public gadernmentsteps. Qestions2 & 3¢ Thereshould be a minimum timas
it maytake a longer time There coulgbossbly be aneedof 90 dayseviewfor an individual communitgand itmay take
a longer time to complete. @estion 4 ¢ This isokaybut the next stepshouldcome back to the communities.

Other issueg This would be a good forum to discweisat we thought Traditional and Commercial Sharing would be.
The PCMB is a management board fordBpineCaribouand they need to have a mechanism for enforcement. GRRB
can recommend regulations, bubdhot have enforcement power Weneed to considewho will monitor thisWhen
people are purchasing traditional food, not intended asgarfit, they simplyreimburse person who madedis not all
peoplehavethe time/skills. This seems to be a PCMB issUéere was auggestion to have a handbook for hunters
similar to the Ethnobotany book gardingtraditional hunting methods and how elders respect the animalsneed to
remember that this is a touchy subject and expectttivaen you go into the communitiegpu may need more than
one meeting GRRBhould consider involving the Inuvialuit in this issue. When making anésditional sharingyou
aretaking tradition out of traditional sharing. Youth need to be invol&t need to know numbersf caribou in
particular, before defining sharing and proposing regulatioighat happens wheone body, such as GTilirchase
traditional dry fish or dry meat to distribute to the communitiasd what is thanethod of monitorin@ If the meat is to
be distributed commercially, meat should be inspected for qualitsthandling ®ould be considered.

Angela Horbatclg There was discussiomwf traditional vs.commercial Thi isreally a sensitive topiwhere weneed
elder and youth input. Generallgicceptance of money would m®nsideredcommerciabut could reimbursenent of
cost of gas and shelte considered commercial®e need to consult with Elder CouncilS8RRBhouldchange Boards to
Councildn the discussion documenthereshould bea chang in all aboriginal groups, not just within the GSA
regarding titles (ex. change to Counci@estion 2¢ There should be minimum 120 dayss weshouldbe trying to
maintain consistency for consultation and noticerijpds between various issudduestion 3¢ 90 days notice to
governmentis ok Questian 4¢ 90 days would be more appropriatd/e alsoneed to consider timingsuch as spring
when peope are on the landOther issueg Theimportance of defining commercial is criticle need to share our
definitions with other aboriginal groups. Involving youth is artpnt. We need to tie into other meetings to be effent,
create more participatiomndreduce load on community.

Kristen CallaghaqRules are apprajate but need inclusion of DGOs and Bands. 89sik sufficientout need inclusion
of other groupsand consider timing around seasoNoniction methodsy SSR (G2 Ay Of dzZRS NI RA 2
andnewspaper, not just oine. We need to include consideration d¢iie on-the-land period. 90 days is sufficient to
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notify government The60 day reviewperiod aftergovernmenf & NJB @prépiate atong as DGOs and Barare
also includedThelnternetis not sufficient for noticeand wemust also have newspaper and racids

Bob Groveg There wagliscussion on circumstances where ugions might emergeandgeneral or species specific
regulaions Barter and trade involves many speciese@ion 1¢ Wefelt it was neessaryto be consistent with the

Harvest Management rules with RREEommunity consultationas thiswill determine how community congidtions

will occur.We need to clarifythat consultation souldbe held in the draft regulatiostagewith RRCs, then sending out

for review90 day period, themgovernment then public. Prior consultation in the ddepmentof the draftregulations

would be critical. There is aneed toclarify procedure #2 gardingthe NS F SNB Yy OS (2 DgwedKoad y O2
AYRAOFGS GKS ww/a FNB y2i0 az2ft St e atboMOKIBAyYMuHitf/EBnsAitatisn O 2
are not necessarily identical.

BREAK

Limitations of Harvest

A mistakewas made in the discussion draft of the rules and procedures.sdtwnd procedure should be set outthe

first procedureas wecannotsett A YA G GA2ya gAGK2dzi FANRG RS{df$&dakbéddg 3 D
y2i Ftft2¢ F2N KFINDSal wGRBeyR @2E&SDHAOKQDY aBY>oSKE NS
right. At the moment, there are voluntary limits on Dakheepandgrizzlybear. There is a concern with increasing
population ®ming into the Delta, there will be a need to regulate harvest for some species due to conservation
concerns. As long as the GRRBhotmake regulations, the government may put in their own regulations. GRRB will
likely have to deal with this issue forlatist some species in the near future.

Rules & Procedures for Limiting the Harvest are included in Annex 3 of the Discussion Draft (page 17).
Focus Questions:

1. Note that in this case, most consultations will be done through public hearings. However, emsatters more
informal consultations are appropriate (to verify harvest data). Are the rules set out appropriate?
2. 1s 90 days sufficient for notice to RRCs and GTC of proposed harvest allocation plans?
Is 45 days notice sufficient for public notice of ppepd harvest plans?
4. ' YAYAYdzY cn RIF& LISNA2R F2N O2YYSyid A& LINRLRaSR ¥
Minimum Needs Levels after RRCs provide input on harvesting data. Is this long enough? Too long?
5. Is the 45 day public notice period f@ ¢ YSyY i 2y LINPLI2ZASR DgAOKQAY aAyAyYd
sufficient?
6. Are the periods proposed in Procedure #3 adequate (providing governments 45 days before public posting, anc
90 days before the Board makes a decision)?
7. D6AOKQAY bSSRanmusgpSta o. Se2yR aAl
e Is 90 days notice adequate?
8. Liaison / Consultation Reporting
e A formal record of all meetings is being proposed, which would be available within 30 days of a meeting
Is this sufficient?
e Doesallowingforofh AyS O2YYSyda G2 oS nitymnénBersamiade BehseDBH QA Y
should online comments be allowed for anyone?
9. Emergency Limits on Harvesting

w
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e What minimum notice period would be reasonable before the Board makes a decision to limit the
harvest in an urgent situation?
10. Other Issues
e Are there dher issues or concerns that the Board should consider before adopting the rules and
procedures on Limiting the Harvest?

Group Summaries:

Amy Thompsomr There wadots of discussioaround clarification and timingimingshould be outlined in some type of
flowchart to identify what is talked abou¥Ve discussedvhat triggers hearingen limiting harvest and minimum needs
levelsandfelt this whole topic could be workshop on its ownDo we have enough staff to do ceultation on limiting
harvest?Alsq there isa Treaty rights issue for Band¥hendiscussindimiting harvestwe have to consider different
community harvest needassFortMcPherson needs would be different than Inus¥e should alsinclude Inuvialuit
Game Council and the hunters and trappessnmittees GRRB shoulcbnsider transboundary issuesGRRB should

make surethey aretargeting actual harestersas theRRCs are godulit timing is critical tdharvesters that are out on

the land. Question 9¢ This isdependent on economy angho has jobs. Harvesters thabahot have jobsand have to

feed their familieswill be most affectal and this alsalependgdiffers onthe community. Community Huntshould be
consideredbefore commerciaharvesting is allowedRules and procedures need to be restructured into a flowchart with
atask list and timelines showing RRC &RIRB responsibilitie€urrentregulationswere discussed and usithgcal

people in monitor/officer positions Thereshouldbel RAFFSNBY G yI YS &dzOK | Eie aNJ y3IS
information in the lasHarvest Studys already otdated. Are the funds availabfer another Stud¢ This may be needed
as theeconomy is differentgas prices are differer@ndwhere people harvest is differenthere should ba position for

a community person to maintain the Harvest informatiolVe suggestmovingProedure#1 below #5. Clarification of
processandwhen public hearinga/ould be triggeredis neededThere should be aadaptation methodn the Rules and
Proeduresas times may chang€&or examplemaybe people are harvesting caribou more than figh.usersshould be
included, including Inuvialuit.

Kristen CallaghagQuestion 1¢ Forallthe rules consultatiomeedsto involve DGOs and Band$ere is no provision
for RRC to validate the data forinimum needsn Rule #2, onljor setting needs levels above the rmum.
Consideation needs to be given to involving Inuvia)@td LISOA I f t @ FIF YAf ASa GKI G AyOf d:
members However, there wasome dispute on this at the table. If oppiunities aremade for commerciaharvesting
there should be a conslltation with the community first beforehe boarddecides Does the Boardeed to lidse with

the Goernmert on NeedslLevel® Do spedfic governmentoffices need @ be defined? Rule#5 should include trans
boundary species thiare not migratory.Question 2¢ This seemseasonabléf DGOs and Bands also included.
Question 3¢60 days wouldnore reasonableQuestions4-6 on Minimum NeedsLevels¢ There was someonfusionon
RRCs need tammment Question 7¢ 120 days wuld be better for consulting vith RRCs and other GwO Koediesand
then another90 days reaction to the Board decisidiime should be a majamonsideraton for the Board to make a
decision Procedure#4 on settingNeedsLevelsneeds to better definewhen informal vsformal hearingsvould be held,
possibly oraspecies specific basi This would be decided in discussignd (i K D g A Q KO Bx@mpleEdrBupites
Caribou woulcheed formalhearingsvs a less important specie$he GRRB shoutdnsider getting legal assistance to
define & ZF NJY What is meant bydt NB &2d# this@iidutesor decisior? 30 days ray be too shortbut 60 maybe
better. Who should be commenting odine? ifthereisaD 6 A OK QA Yy A X G KR AByfespen8 huif thedssue
affects ron-participants, therthe publicshould respondOther methods for commentwuld be consideredThere
should be anemergencyresponse plan to respond to urgent issues at a community level, so that responsedtifdde
very quick if response procates were set out.
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Angela Horbatclg Overall the procedures ould be simplified into stepsnd plain language importantPerhapsa
flowchartcould be developed as it dfficult to understand how procedures walivork Question 1 ¢ Rule#5 should
include transboundaryspeciesalong with migratoryspeciesWe need clarificatioron how the process wuld work (ex.
separatelarge hearing versusiultiple hearirgs). We have to do prelinmarywork with informalconsultationsbefore
formal hearingdo obtaininput and feedbackQuestion 2¢ Agree Question 3¢ Agree Questions4-7 ¢ We are okaywith
what is presented The GRRB shoutthangethe wordingin Procedure #1 to includeput from RRCs and GTC (make
sure to include GTQQuestion 8¢There needstob®2 Yy A A 4GSy 08 6AGK 203G KSNI LINPOSRdzN
Not everyone has ofine access for feedbacuestion 9¢ Emergency limits on harvesting is notlire rules Tlre
timing for emergency limitwill depend on the seasoftdovever, we should tryo get outthe information & soon as
possibleand maybe employoluntary measures. Limitsauld dependon the public hearing proces<o we need to
look at Inquiries Act?

Bob Groveg GTGhould be addedpecifically to the Rules & Procedures wheseRRCs are referred to. Date specific
timeframesare the key to maintairing consistencyls Proedure#6required? D g A O K niugi Nedslgvel is
created byaformulain the GCLCAGRRB has some discretion harvest information available, particularhttie
harvest studydatais outdated Therefore, consultaion with RRCs auldbe @  dzZ 6t S (2 @I f MRM GS
Needs LeveRQuestions 7 & 8¢ Consistency of time lines important Online commentary or similar outreadh also
efficientif publicallocation isoroposedor Total AllowableHarvestaffects community as a wholQuestion 9 ¢ A specific
procedure is needed to avoid GRRB being forced to followemaergencyrules. Thisshould be left more to discretion
of the Board depending on the situatiofEnmergency should be defined There was some discussion of tBeeciesAt
RskandWildlife Act.q A | A & #fgirhalé alsd Reed dehitions. There wasonsiderable discussioon enforcement
being a problemConsultation with GNWT and Federal goweentwill become importanbecuseat the moment
enforcementis currently being managed by RR@0 do not havanuch enforcement capacity.

Next Steps

Robert Charlig Thank you to everyone that has been here to help with the workshop. These ardllglimgzortant
topics It was a good time to bring members of the commurgitd government agenciemgether to get someyood
ideason how the Board carries out consultation activiti¥®e have learned a lot of things thate have not tlought of
before. We need to look at th6&@.CA and try to understandand communicate with the communitieandin the
schoolslt all comes down to communicatioiVe canpossiblyimplement some of things we discussed at the
communities as welllhank you to everyoneThe plan is to havehe minutes done soonBob Groves will reviethe
minutes, revise the ruleand theng S @dt ¢opies out to the attendees.

Bob Groveg Thank youo everyonefor putting up with the detailed procedure$hat is necessary for when the Board
becomes more formal in setting regulations. It is important to be clear about how you want to proceed beforehand so
that it is clear that notice, consultation, etc., is properly done. A lot of progress has been ndaléfjtingthe rules It is
important to have clear timelineand make the rulesser friendly. Minutes will go out. Another version of the Rules and
Procedures and Draft for Hearing Proceduresheltievelopedand distributed for comments as soos possible to

allow for discussion before the next Board meeting in January. The Board will then decide if they want to adopt them, c
adraftNHzt Sa 6Af f aBendtBbed BNBESByY ¢ (2

Dan Topolinskic | wantto compliment Bob, Melody anditble for the work they have done in preparation for this
workshop.l want to emphasizevhat this represents for the Boardtis what many modern corporations aspiredo,

to be transparent, open and accountabl@his isa significant stend implementation of this will be importad® 2 S Qf €
see if we do what we said. Meetingadjournedat 1:00 p.m.
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