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The Gwichdéin Forest Ma
A Framework for Forest Management

Plan Endorsement

The Gwichdin Forest Management Pl an Steering Committe
1999, as the Forest Advisory Committee. . The purpose of the Committee was to

collaborate in the development and implementation of a Forest Management Plan for the

Gwicho6éin Settl ement Ar ea. I'n 2006, the committeeds na
Management Steering Committeedo (Committee).

The Steering Committee of the Gwichdéin Forest Manageme
consul tations with the communities of the Gwichoéin Set

initial work of developing the Gwi'chodin Forest Management Pl an: A Fr.
Forest Management (the Plan), which, captures the concerns of the people of the
Gwichoéin Settl]l ement Area, the signatories below set 0

continuing development and implementation of the Plan as a living document.

Membership

The Committee consists of one (1) representative appointed by each of the three (3)

organisations that have a direct role in forest resource management. The organisations

include Gwichoéin Tribal Council , Gwi chdin Renewabl e Re
of the Northwest Territories through the Department of Environment and Natural

Resources.

Responsibilities

The Committee will monitor the implementation of the Gwi chdin Forest Manageme
Plan: A Framework for Forest Management , and annual work plans. Final approval of

the annual work plan and associated funding required to implement the annual plan will

remain with the organisations responsible for funding and be dependent on available

resources.

Consultation and Liaison

1. Meet at | east once annually with the four (4) Gwichd
obtain input for the annual plan and to report on the progress of the plan
implementation.



22 Hold a series of meetings every three (3) years wit!l
Resources Councils to review progress made on the current five (5) -year work plan and
acquire input for the next five (5) -year period of the plan implementation.

3.Liaise with Gwichéin Land Use Planning Board (GLUPB)
(GLWB) , Gwi choin Renewabl e Resources Board, and I nt
(IRC) on forest related issues.

4. Recognizing that sufficient resources to implement the Forest Management Plan will be
key to its success, it will be necessary for all partners to be proactive and cooperative in
the identifying and obtaining these.

Monitoring and Reporting

1. Review implementation plan annually and develop new work plans.

2. Prepare an annual report on the Committees activities and progress in implementing the
annual pl an and provide to each organi sation and (
Councils.

Five -Year Work -Plans and Priorities

1. Develop and maintain five (5) -year implementation. Planto be reviewed and up dated
by April 30 ™ of every third year.

Annual Work  -Plans and Priorities

1. Develop annual work plan.and prepare budget estimates. Plans and budget information
submitted for review and approval by organisations.

2. Plan is to be completed annually by April 30 h,

Decision Making

Decisions made by the Committee will be made through consensus. The Committee will
meet at least three (3) times a year. Discussions will occur through conference calls and
electronic communications as decided by the committee.

The signatories below approve the Terms of Reference f
Plan Steering Committee.

Amendment Process

If an Renewable Resources Council, the Board, GTC or ENR wishes to review or

change any aspect of the agreement, written notice is to be submitted to all

parties. Each party has thirty (30) days to respond. When the thirty days has

lapsed, within sixty (60) days the Board will initiate a process to meet with all
stakeholders to begin the amendment process. o0



The signatories bel ow agree t hat t he Gwi chodoin
Community Forest Management Needs including Current Status, Concerns and
Directions accurately represents the concerns of

Robert Charlie, President Richard Nerysoo, President
Gwi chdéin Renewabl e Resources @®wiacrhdbi n Tri bal Counci l

Honourable J. Michael Miltenberger
Environment & Natural Resources
Government of the Northwest
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Gwi chdéin Forest Manageme

Committee
Terms of Reference

The Gwichdin Forest Management Pl an Steering Committe
1999, as the Forest Advisory Committee. The purpose of the Committee was to

collaborate in the development and implementation of a Forest Management Plan for the

Gwicho6éin Settl ement Ar ea. In 2006, the committeeds n:
Management Steering Committeed (Committee).

The purpose of this Terms of Reference is to identify the responsibilities of the Committee
and to confirm the agreement to collaborate on the development and implementation of a
Forest Management Plan for the Gwichdédin Settlement Are

Membership

The Committee will consist of one (1) representative appointed by each of the three (3)

organisations that have a direct role in forest resource management. The organisations

include Gwichoéin Tribal Counci |, Gwi chdin Renewabl e Re
of the Northwest Territories through the Department of Environment and Natural

Resources.

Responsibilities

The Committee will develop the Gwi choéin Forest Management Pl an: A Fr
Forest Management , a five (5) ' -year implementation plan, and annual work plans. Final

approval of the annual work plan and associated funding required to implement the annual

plan will remain with the organisations responsible for funding.

Consultation and Liaison

1. Meet at |l east once annually with the four (4) Gwi chéo
obtain input for the annual plan and to report on the progress of the plan development
and implementation.

2.Hol d a series of meetings every three (3) years witt
Resources Councils to review progress made on the current five (5) -year work plan and
acquire input for the next five (5) -year period of the plan implementation.

3.Liaise with Gwichoéin Land Use Planning Board (GLUPB)
(GLWB) , Gwi choéin Renewabl e Resources Board, and I nt
(IRC) on forest related issues.

Monitoring and Reporting

1. Review implementation plan annually and develop new work plans.



2. Prepare an annual report on the Committees activities and progress in implementing the
annual pl an and provide to each organi sation and
Councils.

Five -Year Work -Plans and Priorities

1. Develop and maintain five (5) -year implementation. Plan to be reviewed and up dated
by April 30 ™ of every third year.

Annual Work  -Plans and Priorities

1. Develop annual work plan and prepare budget estimates. Plans and budget information
submitted for review and approval by organisations.

2. Planis to be completed annually by April 30 R
Decision Making

Decisions made by the Committee will be made through consensus. The Committee will
meet at least three (3) times a year. Discussions will occur through conference calls and
electronic communications as decided by the committee.

The signatories below approve the Terms of Reference
Plan Steering Committee.

oy TR
Datedthe [/ of ﬂece.mlwf' 2007

OPRocty,

Deputy Minister, Enyironment and Natural Resources
Government of the Northwest Territories

-
resident
Gwich'in Tribal Council

Yr -

./ ! I' Rry =
'u |-"'q|. {"'\--'Qf i "Q"v
Chair

Gwich'in Renewable Resource Board
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Ttroduction, History & Background
e ¥

This section includes the introduction, the

history of the plan and forest use in the

GSA. It also defines the roles of the various

organizations in the development and

- implementation of the:Forest Management
* Plan.
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Introduction

Gwi ¢ h6i n in éehtcamimanityeimthe GSMraedavarious

Peopl e i n t he
have valued and used the forests that
surround them for generations. The
forests shelter people and wildlife, purify
the air and water, provide food and
medicines, provide timber and fuelwood,
and much more. The forests can also be
used to gain economic benefits for
communities.

Making a birchbark basket

The Gwichdéin peopl e
multiple uses of the forests so that the
forests can continue to be used by future
generations. The best way to do this is to
make a plan so everyone involved with
forests can agree on what needs to be
done and who is responsible.

Photo supplied by GRRB: credit unknown

wan

community members. This plan shall be in

accordance wi t h t
Comprehensive Land Claims Agreement.

The forests wi'thin the
Lands are slow growing and slow to
regenerate after disturbances - whether
manmade or natural. Due to cold

temperatures and a short growing season,
it takes many years for a tree to mature
from a seedling.

This Forest Management Plan identifies
concerns and outlines solutions to guide
forest related activities while minimising

conflicts among various interests. It is a

framework - for the 'management and
protection of forests.

Bobby Edwards, Charlie Furlong and Neil Greenland
saw fuelwood. Aklavik, NWT Aug/55

The Gwichdin Forest wWwhnagement Pl an
developed through the collaborative efforts

of t he Gwi cho6in Tri bal Council (GTC) ,
Gwi cho6in Renewabl e Resources Board
(GRRB), Government of the Northwest

Territories through the Department of

Environment and Natural Resources (ENR),
the Renewable Resources Councils (RRC)

he

4
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Planning History

The GRRB and ENR began working on a
Forest Management Plan to guide forestry
activities in the GSA. This action was in
response to community concerns about the
level of commercial timber harvest,
fuelwood harvesting, forest protection, and
tourism. With the Settlement Agreement
in place, the communities wanted to start
forest management planning to protect
timber resources for future generations.

A Forestry Working Group involving GTC,
GRRB, ENR and RRC representatives was
formed and initial work on the Forest
Management Plan began. With direction

Photo credit: GRRB

Inuvik GFMP Consultation

] October 2008
from the Forestry Working Group,  the
GRRB and ENR started research projects to Working Group and overall development of
provide background information needed for the plan.

the plan. These ' included forest
inventories, forest use  surveys, and

traditional ~knowledge and ecoforestry 2008 Consultation

workshops.

The Gwicchaéin Forest Maﬂ]érsdl%e_%cglﬁ:tOCtObBrllﬁa%oog
Steering Committee (Steering Committee) 1 Aklavik: October 20, 2008

was created with one representative from 9 Inuvik: October 22, 2008

ENR, GTC, and GRRB. In 2007 a Terms of 1 Fort McPherson: November 27, 2008

Reference was signed between ENR, GTC,
and GRRB outlining. the roles and
responsibilities of the Steering Committee.

The Steering Committee ~ensured = each Minutes for the meetings were reviewed by

organisationds concerns Wedet stbefiny Cémmftdelafdbosted on

whilt_—:t allowing f_or .more_effective and the GRRB website
efficient communication with the Forest

Meetings were advertised with mail drop,
radio, community posters and door prizes.

Hi story of the Gwichoéin
Management Plan

1995: Forest Management Plan initiated

1997: Forest Working Group was expanded to
include RRC representation

1997 to 2007: Baseline data collected

1998 to 2001: Community meetings and
workshops held

2007: TOR signed

2008: Consultation

2009: Plan endorsed by Regional RRC
meeting.

as]
o
14
O
=]
9]
2
o
o
2
<]
=
o

Eo

Tsiigehtchic GFMP Consultation October 2008
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Next Steps - A Living Document

Al though the Gwichdéin Comprehe
Gwi cicdbiam mSeAdgr eeameert t gi ves t he 4

This plan identifies key issues for Forest
Management in t he

Area. In order to make progress with these
issues, the three organizations that have a
direct role in Forest Management in the
GSA have agreed to develop workplans
including a five year plan and annual plans
to address the concerns and directions
identified in this plan.

The plan has been developed as a living
document and through continued
consultation within the GSA, the Forest
Management Steering Committee  will
periodically update the plan to reflect the
current status and issues raised by the
communities. An amendment process. for

the plan has been agreed upon to deal
with issues that arise between the five
year reviews of the plan.

management rights over lands with the
Primary and Secondary use areas, these
areas have not been considered in this
plan. In future, the Forest Management
Plan will "be extended to consider these
areas through cooperation with Yukon
Government representatives and the
Forest Management Steering Committee

Photo credit: GRRB
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Figure 3: The Gwichodin Settlement Regi on
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