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 Figure 1: Location of the Northern Richardson Mountains Dallôs sheep management area.
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INTRODUCTION 

 

PLANNING PROCESS AND PARTNERS 

 

This management plan is intended to provide recommendations and actions to conserve the 

Dallôs sheep population in the Northern Richardson Mountains. There is nothing in this plan that 

changes or replaces the constitutional rights of First Nation people outlined in the Gwichôin 

Comprehensive Land Claim Agreement, the Vuntut Gwitchin First Nation Final Agreement, or 

the Inuvialuit Final Agreement.  

 

The range of the Northern Richardson Mountains sheep population is shown in Figure 1.  The 

development of this management plan began in June 2005.  Organizations and governments 

from the Northwest Territories and the Yukon met in Dawson City to discuss concerns about 

declining sheep numbers, current research, and the principles and objectives for managing the 

population that is shared among various communities in the two territories.  Elders, youth and 

community members are an important part of the plan, and were represented by the different 

groups at the meeting.  The plan partners include the following governments, co-management 

boards and councils (Appendix C): 

 Vuntut Gwitchin Government (VGG), 

 Gwich'in Tribal Council (GTC), 

 Inuvialuit Game Council (IGC), 

 North Yukon Renewable Resources Council (NYRRC), 

 Gwich'in Renewable Resource Board (GRRB), 

 Ehdiitat Gwichôin Renewable Resource Council (EGRRC), 

 Tetlit Gwichôin Renewable Resource Council (TGRRC), 

 Gwichya Gwichôin Renewable Resource Council (GGRRC), 

 Nihtat Gwichôin Renewable Resource Council (NGRRC), 

 Inuvik Hunters and Trappers Committee (IHTC), 

 Aklavik Hunters and Trappers Committee (AHTC), 

 Wildlife Management Advisory Council (North Slope) (WMAC), 

 Yukon Fish and Wildlife Management Board (YFWMB), 

 Yukon Government (YG), and 

 Government of Northwest Territories (GNWT). 
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The plan partners decided a smaller group was needed to develop a draft plan that would come 

back to all the partners for review and approval.  Terms of Reference were developed for the 

working group (Appendix A) and members were chosen (Appendix B).  The working group 

produced a timeline for completion and approval of the plan by all partners.  The group agreed 

that conservation of the sheep population was the highest management priority.  The working 

group hired an independent facilitator to lead workshops and draft the plan. The group held 

three workshops in 2006 and one in 2008 to develop the plan objectives and actions, and 

assign tasks for partners to complete.  Workshops in 2006 were held March 14-16 in Inuvik, 

October 13-15 in Aklavik, and October 27-29 in Inuvik.  A final workshop in 2008 was held April 

4th in Inuvik. All workshops were open to the public.  The working group wrote this draft plan 

using the principles of consensus agreement.  

 

As the Working Group developed this plan, concern was raised about the conservation of Dallôs 

sheep in the Southern Richardson Mountains. As a result, the Working Group makes the 

following recommendation to Parties responsible. 

 

Recommendation 1: Dallôs sheep in the Southern Richardson Mountains is a shared 

population between the Northwest Territories and the Yukon. This population is small, 

isolated, and at risk to overharvest and other factors that could cause numbers to 

decline. A cooperative management plan for Dallôs sheep in the Southern Richardson 

Mountains should be developed following the principles outlined in this plan.   

 

GOAL 

 

Dallôs sheep in the Northern Richardson Mountains and their habitats should be managed to: 

1. Ensure long-term conservation by making sure human use of sheep is 

sustainable and that other activities do not diminish sheep numbers or reduce 

the ability of the land to support sheep in the future.   

2. Provide for traditional and other uses of sheep that benefit all people. 
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PRINCIPLES GUIDING THE PLAN 

 

As set out in the terms of reference, this management plan shall:  

1. Be guided by and implement the principles of conservation which are:  

a. The maintenance of the natural balance of ecological systems; 

b. The protection of wildlife habitat; 

c. The maintenance of vital, healthy wildlife populations capable of 

sustaining harvesting needs. 

2. Recognize and protect the rights of aboriginal users, while recognizing other harvesters 

and non-consumptive uses.   

3. Recognize the Dallôs sheep population as shared among many management Parties in 

the Northwest Territories and Yukon Territory.   

4. Recognize the need for improved communication and better sharing of decisions among 

Parties.   

5. Be guided by and implement the Precautionary Principle which is: in the absence of 

complete information, where there are threats of serious or irreparable damage, the lack 

of complete certainty shall not be a reason for postponing reasonable conservation 

measures.   

6. Make full use of the best available scientific and Traditional Knowledge.   

7. Recognize and respect differences and similarities in approach to the collection and 

analysis of Traditional Knowledge and scientific information. 

8. Recognize the connection of the Dallôs sheep with other components of the physical, 

biological and cultural environment.   

9. Be guided by the past, present and future experience, knowledge and values of northern 

peoples.   

10. Be dynamic and adaptive in managing sheep to ensure the interest and needs of future 

generations of northern people are met.  
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BACKGROUND 

 

The importance and use of Traditional Knowledge and science in this plan 
 
Traditional knowledge and science are equally valued, and both information sources are used in 

this plan.  Regional communities of Aklavik, Fort McPherson, Inuvik, and Old Crow were all 

involved in the information gathering about Dallôs sheep, and development of plan 

recommendations and actions.  Many of the ideas about what makes the size of sheep 

populations increase and decline in the Northern Richardson Mountains comes from long-term 

observation and knowledge of local people.  Careful monitoring of sheep should include regular 

scientific counts by government as well as on-the-land projects that monitor harvest, 

disturbance, and population health and trend.  The management actions outlined in this plan will 

continue to use Traditional Knowledge, local knowledge and science to guide sheep 

conservation in the Northern Richardson Mountains.   

 

Dallôs sheep status in the Northern Richardson Mountains- A brief summary  
 
Dallôs sheep in the Northern Richardson Mountains are near the northern extent of their range 

(Figure 1). These sheep are isolated from surrounding populations, and it is likely that there is 

only limited genetic mixing among the groups. Arctic range conditions are difficult for sheep, so 

the population is sensitive to many forces including weather, predation, and harvest. Sheep 

have been counted in the Northern Richardson Mountains periodically by helicopter using the 

same methods since 1984.  Figure 2 shows the survey blocks flown. The Sittichinli block was 

added after consultation with the Tetlit Gwichôin in 1997 but to date, no sheep have been seen 

there during counts in June or August.  People in Aklavik told us to extend the survey blocks to 

the north to include all known sheep areas in the Northern Richardson Mountains.  The 

numbers of sheep increased from low levels in the mid 1980s to a high of almost 1600 in 1997 

(Figure 3).  Since then the population has decreased to 704 animals (2006).  The population 

decline is apparently slowing and sheep numbers appear to be stabilizing (Figure 3). 

 

Productivity is the number of lambs per 100 nursery sheep (ewes and yearlings). The trend in 

productivity determined from the aerial surveys is shown in Figure 4. Productivity of sheep can 

be variable, but biologists have determined that more than 25 lambs per 100 ewes indicate the 

population is growing. If lamb recruitment is much lower, the population is likely declining. 
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Figure 2.  Aerial count blocks in the Northern Richardson Mountains. 

 


